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The Brownsville Area School District's induction program spans a three-year period. The purpose of the program is to provide support for inductees during their first three years of service. The district uses a gradual release model to provide scaffolding and foster independence over time.
Induction activities are designed to ensure a successful experience by:

· Linking expectations for professional practice with Danielson Framework competencies.
· Providing basic information about the school, district, and resident students.
· Orienting new educators to the Code of Professional Practice and Conduct.
· Providing training specific to SAS, data informed decision making, curriculum, lesson planning, teaching strategies, classroom management, resiliency, and effective interaction with students, parents, and colleagues.
· Affording developmental experiences that ease transition into the school system.
· Providing professional insight and encouragement from experienced mentors.
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Induction program requirements are outlined by year below:
Year 1

· Complete Year 1 induction courses through the Intermediate Unit 1

· Year l, Course 1-PDE Initiatives (2 face-to-face sessions at the  IU1)

· Act 48, Instructional II Certification, ESL Overview, PA Core Standards, Danielson Framework, School Performance Profile, SLO's

· Year 1. Course 2-School Law and Technology Integration (online)

· Meet with mentor once a  month

· Address monthly mentor checklist items

· Discuss topics and challenges specific to the position

· Meet with principal once each semester

· Discuss successes, challenges, and building level issues

· Share progress with selection of artifacts for Induction Showcase

· Compile the following for the Induction Showcase

· Two artifacts per Danielson domain 

· One reflection per artifact

· Year 1 Monthly Mentor Log/Checklist 

· Year 1 Principal Conference Log

Year 2

· Complete Year 2 induction courses through the Intermediate Unit 1 


· Year 2, Course 1-lnclusive Practices (online)

· Year 2, Course 2-lnstructional Technology Applications (online)

· Excel, PowerPoint, Word
· Meet with mentor at least once a quarter

· Address topics from the Mentor Talking Points list

· Discuss topics and challenges specific to the position

· Meet with principal once each semester

· Discuss successes, challenges, and building level issues

· Share progress with selection of artifacts for Induction Showcase

· Compile the following for the Induction Showcase

· Two artifacts per Danielson domain 
· One reflection per artifact

· Year 2 Quarterly Mentor Log/Checklist 
· Year 2 Principal Conference Log

Year 3

· Meet with mentor as needed

· Note any topics/challenges addressed on the Mentor Log

· Meet with principal once each semester

· Discuss successes, challenges, and building level issues

· Share progress with selection of artifacts for Induction Showcase

· The final meeting should be the Exit Interview
· Compile the following for the Induction Showcase

· Two artifacts per Danielson domain
· One reflection per artifact

· Year 3 Quarterly Mentor Log 
· Year 3 Principal Conference Log
The Exit Interview 

At the conclusion of Year 3, the following individuals will convene to conduct the exit interview

· Inductee
· Mentor (if available) 
· Principal
· Central Office Administrator
The exit interview will be coordinated by the building principal and will be conducted in the building where the educator works. The inductee must bring his/her completed showcase to the exit interview and use it to guide the discussion of how he/she has evolved professionally during the first three years of service with the district.
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The Induction Showcase
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The Induction Showcase is to be organized as follows:

Tab 1 – Planning and Preparation 
· Domain 1 Competencies 

· 6 Total Artifacts (2/year)
· 6 Professional Reflections, 1 per Artifact 

· Each Reflection should
· Identify the competencies addressed (e.g., 1a, 1b, 2c) 

· Describe the function of the artifact
· Explain how the artifact contributed to the inductee's professional growth
Tab2-Classroom Environment
· Domain 2 Competencies
· 6 Total Artifacts (2/year)
· 6 Professional Reflections, 1 per Artifact 

· Each Reflection should
· Identify the competencies addressed (e.g., 2a, 2b, 2c) 

· Describe the function of the artifact
· Explain how the artifact contributed to the inductee's professional growth

Tab 3-Instruction
· Domain 3 Competencies
· 6 Total Artifacts (2/year)
· 6 Professional Reflections, 1 per Artifact  

· Each Reflection should
· Identify the competencies addressed (e.g., 3a, 3b, 3c) 

· Describe the function of the artifact
· Explain how the artifact contributed to the inductee's professional growth
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Tab 4-Professional Responsibilities 
· Domain 4 Competencies
· 6 Total Artifacts (2/year)
· 6 Professional Reflections, 1 per Artifact
· Each Reflection should
· Identify competences addressed (e.g., 4a, 4b, 4c) 
· Describe the function of the artifact
· Explain how the artifact contributed to the inductee's professional growth
Tab 5 - Year 1
· Certificate of Completion for Year 1 Induction Courses
· 2 Satisfactory Evaluation Rating Forms 
· Documentation of Formal/Informal Observations 
· Year 1 Monthly Mentor Log/Checklist
· Year 1 Principal Conference Log
Tab 6 – Year 2
· Certificate of Completion for Year 2 Induction Courses
· 2 Satisfactory Evaluation Rating Forms 
· Documentation of Formal/Informal Observations 
· Year 2 Quarterly Mentor Log/Checklist
· Year 2  Principal Conference Log
Tab 7—Year 3
· 2 Satisfactory Evaluation Rating Forms 
· Documentation of Formal/Informal Observations 
· Year 3 Mentor Log
· Year 3 Principal Conference Log
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