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INTRODUCTION 
 

The Brownsville Area School District believes that a dynamic program of student 
activities is vital to the educational development of the student.  

 
The Brownsville Area High School and Middle School Programs should provide a 
variety of experiences to aid in the development of favorable habits and attitudes in 
students that will prepare them for adult life in a democratic society.  
 
Athletics should function as an integral part of the total curriculum. It should offer 
opportunities to serve the institution, to assist in the development of fellowship and 
goodwill, to promote self-realization and all-around growth, and to encourage learning 
the qualities of good citizenship.   
 
Athletics plays an important part in the life of students in the Brownsville Area School 
District. Young people learn a great deal from participation in interscholastic athletics. 
Lessons in sportsmanship, teamwork, competition, and how to win and lose gracefully 
are an integral part of each team in our athletic program. Athletic competition adds to our 
school spirit and helps all students-participants as well as spectators-develop pride in 
their school.  
 
The interscholastic program shall be conducted in accordance with existing Board of 
Education policies and rules and regulations. While the Board of Education takes great 
pride in winning, it does not condone “winning at any cost” and discourages any and all 
pressures which might tend to neglect good sportsmanship. At all times the athletic 
program must be conducted in such a way as to justify it as an educational activity.  
 
Cooperation and understanding of the total program are essential in achieving success.   

 
ATHLETES FIRST; WINNING SECOND 

 
Committed to Excellence 

 
#FalconPride 
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I.  Personnel and Performance Responsibilities 
A.  The Principals Duties Are: 

1.  To be responsible in all matter pertaining to the athletic program of his/her 
school.   

2. To sanction all contests in which his/her school participates and to notify the 
Executive Director of the PIAA within ten days if his/her school has entered a 
contest which he/she has not sanctioned.  

3. To exclude any contestant who, because of bad habits or improper conduct, 
would not represent his/her school in a becoming manner, and also to exclude 
any contestant who has suffered serious injury or illness until that contestant is 
pronounced physically fit by a licensed physician.   

4. To be responsible for the treatment of all visitors and officials attending 
contests buy his/her school.  Penalties may be imposed by the PIAA or 
provide reasonable protection for officials and visitors at home games.  If a 
game is held at a neutral site, the principals of the participating schools shall 
be held jointly responsible for this protection.  In such a case, penalties may 
be imposed upon either or both schools.  

5. To see that all contracts for interscholastic athletic contests in which the 
school participates are in writing and bear his/her signature. 

6. To sign all written contracts with officials of his/her designee. 
7. The principal shall supply a list of administrative coverage at all home 

contests and to the away contests when needed. 
8. To be responsible for certifying in writing the eligibility of all contestants in 

accordance with the by-laws of the PIAA after the list has been verified by the 
athletic director.   

9. To have such other powers concerning interscholastic athletics within the 
school as are in keeping with the growth and needs of the school and which 
are consistent with the provisions of the constitution and by-laws of the PIAA. 

10. To represent the school as a member of the WPIAL and see that the 
constitution and by-laws of this association are observed by the school district. 
 

B.  The Athletic Directors Duties Are:  
1.  To represent the school and be directly responsible to the principal on all 

athletic matters. 
2. To schedule all interscholastic events. 
3. To prepare PIAA game contracts with other schools. 
4. To hire game officials and prepare contracts for their service with board 

approved chapters. 
5. To supervise the preparation and implementation of all home events. 
6. To arrange transportation, when necessary, for all participants to athletic 

events.   
7. To develop rules and regulations governing the conduct of athletic events in 

conjunction with the administration. 
8. To supervise the daily operation of the athletic program with respect to the 

PIAA constitution and by-laws, and local school policy related to 
interscholastic athletics.   
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9. To maintain duplicate records of all athletic equipment and uniforms.  
10. To maintain duplicate records of all injured athletes who may require hospital 

emergency room treatment. 
11. To assist when needed, in decision making to maintain current coaching staff 

or to hire new coaches.   
12. To conduct pre-season registration and orientation meetings with students 

who wish to try out for a sport. 
13. To maintain records of the coach’s season summary. 
14. To assure the preparation and maintenance of all playing fields and 

gymnasiums in conjunction with the maintenance supervisor.  
15. To maintain records of all athletic awards.   
16. To arrange playing field and gymnasium practice schedules for interscholastic 

athletics in season and out of season activities.  
17. To make arrangements for non-school use of playing fields and gymnasiums. 
18. To develop a procedure to follow when it becomes necessary to postpone or 

cancel an athletic event.  
19. To assign security guards for athletic events through district security or a 

designated security company. 
20. To hire clock operators and scorekeepers for athletic events. 
21. To verify student eligibility to participate in athletic events with respect to the 

Code of Conduct for Athletes as well as PIAA regulations.  
22. To conduct pre-season orientation meetings with head coaches, trainer, 

equipment manager, and all newly hired coaches.  
23. To work in cooperation with booster organizations, which are assisting the 

sports program.  
24. Keep attendance records on all coaches for practice and games.   
25. To authenticate letter winners and keep records for senior jackets.  
26. Conduct and ensure that coaches have PIAA required coaching classes and 

certifications.  
 

C.  The Faculty Manager’s Duties Are: 
1.  To attend all home athletic events and supervise the selling and collecting of 

tickets.  
2. To account for all monies collected from the sale of tickets at all athletic 

events.  
3. To deposit all monies at appropriate banking institutions as soon as possible. 
4. To supervise pre-game sale of all athletic tickets and account for monies 

collected. 
5. To order tickets for all home athletic contests for which administration is 

charged. 
6. To provide seasonal financial report for each sport from which revenue is 

received and submit the report to the athletic committee, superintendent, 
business manager, and principal. 

7. To hire reliable and competent individuals to serve as ticket sellers and ticket 
takers.  First consideration should be given to members of the BEA or SEIU. 
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8. To keep the principal informed on all practices and procedures used in dealing 
with types of tickets, cost of tickets, ticket sales, and complimentary tickets.  
The business manager shall be informed of any monetary changes. 
 

D.  The Equipment Manager’s Duties Are: 
1. To prepare requisitions for uniforms and equipment for each sport with the 

cooperation of the head coach.  
2.  To account for and store all incoming athletic supply orders when they arrive 

at the schools. 
3. To dispense and collect the uniforms and equipment for the varsity football 

program on a daily basis during the course of the season. 
4. To issue all necessary equipment for all sports at the beginning of the season 

with assistance of the head or assistant coach for that respective sport.  
5. To collect all equipment from coaches at the conclusion of the final game or 

contest of the season.  
6. To be present at all varsity football games and practices. 
7. To attend contests for other sports on an optional basis and/or when the need 

arises. 
8. To meet with each head coach prior to his/her respective season to ascertain 

their needs with respect to equipment and playing areas.  Follow up during the 
season as needed. 

9. To contact and follow up with sporting goods companies and related 
businesses as needed during the year. 

10. To prepare an inventory for each of the sports at the conclusion of its season 
and submit duplicate copies of each to the athletic director within two weeks 
after the conclusion of the season.  

11. To be responsible for the cleaning and reconditioning of all uniforms and 
equipment used in the athletic program. 

12. To submit to the athletic director a list of athletes who did not return 
previously issued equipment.  Submit the list no later than one week after the 
conclusion of the season. 

13. To select competent student managers for football and one dependable year-
round student should the need arise.  
 

E.  The Head Coaches Receptibilities Are:  
1. To be directly responsible to the athletic director as the initial point of contact 

regarding athletic matters.  
2. To select players for his/her squad by establishing performance criteria for 

competition. 
3. To organize and execute a program of practice sessions, training rules, and 

systems of play. 
4. To enforce discipline and sportsmanlike behavior at all times, and establish 

and oversee penalties for breach of such standards by individual students.  
5. To oversee the safety conditions of the facility or area in which the assigned 

sport is conducted at all times that students are present.  
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6. To supervise the behavior and actions of the athletes after practices and games 
until it is verified they have departed for home. 

7. To develop a procedure to follow in the case of a serious injury to the athlete 
when a trainer is not available.  

8. To provide the athletic director with a final team roster at least one week prior 
to the first regularly scheduled contest and update changes to this roster as 
they may occur during the season.  The roster should also include student 
managers and other student supportive help.   

9. To cooperate with the equipment manager and the trainer in the 
implementation of their duties and assume such duties in the absence of these 
persons. 

10. To delegate, on and off the field duties to assistant coaches and be responsible 
for their completion. 

11. To provide written nominations and recommendations when requested for 
potential athletic awards available to his/her athletes. 

12. To attend the pre-season orientation meeting scheduled by the athletic director 
and in-season meetings as needed.  

13. To recommend to the athletic director names for all supportive help such as 
clock operators, scorekeepers, statisticians, managers, etc. at least one week 
prior to the first regularly scheduled contest. 

14. To recommend individual names, officiating crews, and/or officiating chapters 
to the athletic director for hiring purposes.  

15. To coordinate the basic systems of play and procedures of the varsity and 
middle school teams and arrange periodic meetings with the sub varsity 
coaches in order to implement the basic system of play and procedures.  

16. To conduct pre-season meetings with prospective athletes to outline the 
program of activities, team rules, and policy, Code of Conduct for Athletes, 
PIAA rules and regulations, the risk of possible serious injury, and other 
relative information.  

17. To submit a fully completed season summary to the athletic director within 
two weeks after the conclusion of the season.  

18. To keep accurate records of all players and coaches and report to the athletic 
director on a weekly basis.  

19. To arrange proper accompaniment by coach, parent, or school official to the 
athlete if taken to the hospital emergency room.   

20. To arrange that the athlete’s personal effects will accompany him/her to the 
hospital or emergency room. 

21. To supervise and monitor student athletes' grades and attendance.  
22. To follow all district policies, procedures, and directives regarding student 

athlete's grades, attendance, and behavior.  
23. Responsible for the distribution and collection of all equipment. Final 

coaching stipend will be withheld until all uniforms and equipment is 
returned. 
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F.  The Assistant Coaches and Volunteer Coaches Duties Are: 
1.  To assist the head coach in the implementation of all rules, regulations, and 

procedures relative to their particular sport.  
2. To aid the head coach in the evaluation techniques utilized in the selection and 

placement of participants for the team.  
3. To be responsible for specific duties as assigned by the head coach.  
4. To attend all staff meetings called for by the head coach.  
5. To help maintain discipline and supervise squad participants in the locker 

rooms, during practice sessions, after practices, and during travel necessary to 
the program. 

6. To attend, when possible, workshops/clinics at the direction of the head coach. 
7. To be aware of and able to implement the proper procedure for care and 

treatment of injuries. 
8.  To be ready to direct the team’s activities in the absence of the head coach. 
9. To be willing to accept a fair share of the responsibilities related to his/her 

sport as delegated by the head coach. 
10. To recognize that the head coach has total control of the program.  Any 

proposed changes, suggestions, or recommendations must be brought to the 
attention of the head coach first. 

11. To accept all duties and responsibilities of their respective coaches in the 
event of their absences.  This does not apply to volunteer personnel. 

12. To assume all head coaching duties and responsibilities if a head coach is 
unable to attend an event.  
  

G. The Athletic Trainer’s Duties Are: 
1.  To attend all varsity and junior varsity football practices and games both 

home and away. 
2. To attend all home contests of all other varsity sports as assigned by the 

athletic director. 
3. To provide and maintain an appropriate first aid medical kit for the middle 

school head coaches.  
4. To coordinate and dispense all medical supplies for the athletic program. 
5. To requisition all medical supplies and equipment for the athletic director. 
6. To prepare an inventory of supplies and equipment and submit a duplicate 

copy to the athletic director within two weeks after the conclusion of the last 
sport of the year. 

7. To be responsible for making the decision whether or not an injured athlete 
requires hospital emergency room treatment. 

8. To arrange proper accompaniment by coach, parent or school official for the 
athlete to the hospital emergency room. 

9. To keep account of the injured athletes rehabilitation period and only permit 
the athlete to resume participation upon a written release signed by a medical 
doctor, provided the release does not have additional restrictions. 

10. To notify the athletic director immediately of all injuries that may prevent an 
athlete from participation for more than a week. 

11. To select competent student managers when the need for extra help arises. 
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12. To submit to the athletic director duplicate copies of injury forms within two 
weeks after the conclusion of the last contest of each sport season.  Submit to 
the athletic director names of athletes who did not return their forms within 
one week after the conclusion of each season.  

 
 
 
II. PAYMENT FOR SERVICES    

A.  Seasonal Employees (Head Coaches and Assistant Coaches) 
1.  All coaches will receive half pay at the mid season point per the respective 

sport schedule.  Final pay will be distributed at the end of the season when all 
coaching requirements have been met.  

B.  Full Time Employees (Athletic Director and Equipment Manager) 
1.  These employees will be paid on the first pay of each month. 

C.  Withholding of Final Payment 
1.  Final payment will be withheld from seasonal employees who fail to perform 

all required duties.  
2. Full time employees who are paid on a monthly basis, will have their monthly 

payment withheld each month until all job responsibilities are completed.   
3. Playoffs extend the seasons’ activities.  There will be additional compensation 

in pay based on school district guidelines. 
4. All those employed in the athletic program are considered an active employee 

in their respective position until he/she is fired or not rehired by the school 
board. 
 

III. COACHES’ BEHAVIOR, ETHICS, RULES, and REGULATIONS  
A.  Coaches shall exemplify those traits and characteristics that the school district 

is attempting to develop in the student-athlete.  Good sportsmanship and 
ethical behavior by coaches sets a good example and promotes those same 
characteristics in the student athletes.  

B. Coaches will demonstrate positive behavior in their conduct during practice 
and contests.  They should defend the rights of welfare of their team at all 
times.  However, they must do so in a professional manner, realizing that the 
possibility always exists that the athletes may be wrong.  At no time should 
behavior be tolerated that intimidates or influence decisions by officials of a 
contest. 

C. Coaches shall not become involved with spectators in any matter while a 
contest is in progress.  Furthermore, they should not discuss matters that may 
be controversial with spectators, particularly following a questionable action. 

D. Profanity by coaches in the performance of their duties will not be tolerated. 
E. Coaches of the various teams without our school district shall cooperate with 

one another.  Criticism of another coach should not occur. 
F. Coaches shall never attempt to lure or persuade a student from the sport in 

season or coerce a student into specializing in only his/her activity. 
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G. At the conclusion of the last scheduled contest of a sport, a coach shall not 
obligate the athlete to participate in any out of season activity related to 
his/her sport. 

H. Coaches shall not smoke or partake of smokeless tobacco in the presence of 
his/her athletes at practices and games/contests. 

I. It is essential that the head coach and his staff enforce the Code of Conduct 
for the student athletes on their teams.  

J. Coaches shall honor the athletic department’s procedures for all 
communications dealing with athletic business.  

K. Coaches must uphold with honesty and integrity the PIAA Constitution and 
By-Laws. 

L. Coach’s behavior, such as insubordination, neglect of established job 
responsibilities, or misconduct relative to coaches’ behavior and ethics as 
outlined will not be tolerated. 

M. Coaches should not conduct team meetings from their home. 
N. Coaches should not partake in texting individual athletes.  
O. Coaches shall be first to arrive and last to leave a practice session or contest. 
P. Coaches hall assign approximate arrival and departure times.  
Q. Athletes shall not arrive before designated times.  
R. Coaches are expected to be present at all games and practices. 
S. Coaches or sponsors who miss three or more practices/games will be 

penalized as outlined in section IV, item G. 
T. Coaches will report off to the athletic director or principal. 
U. Coaches will attend their respective PIAA rules interpretation meetings.  If 

they do not attend, they will pay a $100 fine for each event.   
V. All coaches must be CRP Certified and completes all necessary PIAA 

Certifications (concussion protocol, cardiac arrest, etc.). 
W. If both head coach and assistant coaches are unable to attend a contest, the 

team or group will not attend.  
X. Coaches are responsible for ensuring that no hazing of any kind takes place.  

Any student participating in an act of hazing will no longer be permitted to 
participate in the sport.  In addition, the coach of this sport will be suspended.  

Y. Sign off on receiving the athletic handbook. 
 

IV.    UNAUTHORIZED COACHING PERSONNEL 
A. It shall be the responsibility of the head coach or any member of his staff to 

notify the athletic director or building principal as promptly as possible if any 
unauthorized person or persons are or appear to be interfering in any manner 
or to any degree with the responsibilities of a coach. 

B. Persons who have not been officially hired by the school board or authorized 
in writing by the superintendent are considered unauthorized coaching 
personnel. 

C. Use of unauthorized personnel by a coaching staff is in direct violation of 
PIAA regulations and the liability coverage of the school district. 
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D. No parents or guardians of sons or daughters of any athletic team shall serve 
as a scorekeeper, statistician, and/or clock operator, without first disclosing 
the relationship to and securing the consent of the opposing coach. 
 

V.  EQUIPMENT / BUDGET 
A.  Head coaches will submit an itemized budget request to the equipment 

manager prior to the due date requested by the business manager.  The 
equipment manager will review the requisition with the head coach.  Every 
effort will be made to order only that which is necessary for the coach’s 
program to function properly and safely.  

B. It shall be the responsibility of the coach to notify the equipment manager of 
any company that has provided poor service or delivered poor quality 
equipment in the past. 

C. Emergency equipment orders will be handled exclusively by the equipment 
manager upon request by the coach, through the business office. 

 
VI. TRANSPORTATION 

A. The athletic director shall be responsible for the transportation necessary for 
all contests both home and away. 

B. The athletic director shall be responsible for coordinating practice times and 
shall arrange for busing, when appropriate, for all away games for sports in 
season.  However, private transportation shall be permitted to and from games 
with the consent of the athletic director upon permission, in writing, from their 
parent (s). 

C. The athletic director will provide the bus contractor with the complete 
transportation information prior to the start of the season and update this 
information as needed on a daily basis. 

D. Head coaches will cooperate with the athletic director in making 
transportation arrangements for all scheduled contests and practices. 

E. Transportation vehicles shall not depart to and from a destination until the 
coach has assured the bus driver that all athletes have boarded. 

F. Transportation will be denied to any athlete who is disruptive or who violates 
the bus code at the request of the head coach and/or principal. 

 
VII.      USE OF FACILITIES 

A.  There shall be no distinction such as “major” or “minor” sports or priorities 
relative to boys and girls.  

B. All useable training equipment and dressing rooms will be made available to 
the sports in season.  No reasonable request will be denied. 

C. Coaches whose sport is out of season can use athletic facilities at any time 
with proper approval by the principal or athletic director. 

D. The use of an athletic facility by an out of season sport will be limited so as 
not to interfere in any way with the sport in season.  

E. Requests for use of athletic facilities by community-sponsored programs must 
be made in writing to the principal of the building or area in accordance with 
the school facilities policy. 
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F. All approval school related activities have priority over all non-school or 
community related activities. 

G. Each team shall have one day off from practice or game participation within a 
seven-day cycle.  There shall be no practices on Thanksgiving Day, Easter 
Day, Good Friday, New Year’s Eve, New Year’s Day, Christmas Eve, and 
Christmas Day.  In addition, a team may not practice when a school is closed 
due to inclement weather.  

H. Head coaches or assistant coaches will supervise all locker room facilities and 
activities.  

 
VII. PIAA SEASON AND OUT-OF-SEASON RULES AND REGULATIONS 

A.  The coach or other personnel representing the school shall not require an 
athlete to participate in a sport or a training program for a sport outside the 
PIAA defined sport’s season.  The participation of the students in any sports 
activity that occurs outside of its defined season must be voluntary.  Training 
programs must be open to all students. 

B. In order to maintain eligibility to represent a member school in football, a 
student shall not participate in organized contract football camps, clinics, 
drills, practices, games, scrimmages or similar contract activities outside of 
the PIAA defined football season. 

C. The school’s name, nickname, interscholastic uniform, interscholastic athletic 
equipment, and interscholastic health/first-aid supplies may not be used by 
community organizations and groups.  The school’s name, nickname, and 
interscholastic uniforms may not be used by students.  However, the principal 
may permit students to use the school’s interscholastic athletic equipment and 
first aid/health supplies.  

D. Open Gyms,as defined by PIAA, is to encourage participation in a sport. Open 
Gyms are limited to two hours per day and three days per calendar week 
outside the defined sport season during the school year. 

a. Weight training and conditioning activities are not considered Open 
Gyms and may be held daily so long as they are voluntary and not 
compulsory. 

E. Effective July 1, 2019: Within 10 days prior to the start of each sports season, 
no student enrolled at a PIAA member high school may participate in any 
team competition on a team on which all other players and at least one coach 
are also affiliated at that student’s school. 

 
Except as provided below, all activity in a sport, including practice, shall 
terminate by the last legal playing date for the regular season in that sport 
unless the team is entered into the PIAA playoffs or PIAA tournament.  If the 
team is entered into the PIAA playoffs or PIAA tournament, all activity in the 
sport must terminate on the day of elimination from the PIAA event.  
 
With the approval of the District Committee, regular season contests which 
have been postponed may be rescheduled and played between the last legal 
playing date for the regular season in that sport and the district deadline in that 
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sport. For purposes of the immediately preceding sentence, the date of playing 
of the last such postponed contest shall constitute the last legal playing date 
for the regular season in that sport.  
 

IX. INJURIES:  TREATMENT, FOLLOW-UP, AND RELEASE 
A.  Concern for the athlete’s health and safety must be of primary importance to 

each coach.  It must take priority over winning. 
B. The head coach with the cooperation of the trainer must be aware of the nature 

of all injuries. 
C. The head coach must make it clear to the athletes at the outset of the season 

that all injuries must be reported regardless of severity. 
D. In the absence of the athletic physician, when the trainer is present, it is he/she 

who is directly responsible for making the final decision as to whether or not 
the athlete requires medical attention beyond first aid. 

E. When an injured athlete requires medical attention beyond first-aid, the trainer 
or coach (when a trainer is unavailable) must refer the athlete to the doctor or 
hospital emergency room whichever is the most appropriate time.  All 
ambulance cases must automatically be transported to the hospital emergency 
room.   
 

X. ATHLETIC PARTICIPATION  
A. Coaches may make every reasonable effort to interest and encourage students 

in their activity.  However, these efforts must never go the extent of 
jeopardizing a student’s participation in another activity of his/her academic 
success. 

B. Coaches should encourage students to participate in a variety of athletic 
endeavors. 

C. When seasons overlap, such as when a team is involved in the WPIAL or 
PIAA playoffs, an athlete must complete the season in progress before starting 
participation in another sport.  However, the athlete must be given the 
opportunity to try out for the next sport after the playoffs are completed. 

D. If an athlete is dropped from a team or quits after being placed on the PIAA 
eligibility list signed by the principal, he/she is not permitted to join another 
PIAA sponsored athletic team or another sports pre-season conditioning 
program until the following conditions have been satisfied: 
1. It has been verified through the athletic office that the athlete was not 

dropped from the previous team for any disciplinary actions.  
2. The coach of the previous team gives a written release with his/her 

signature to the athletic director. 
3. The athlete who changed sports must have a minimum of five individual 

days of practice in the new sport before being allowed to compete in a 
game or contest. 

4. The athlete’s name must be placed on a PIAA eligibility form with the 
principal’s signature and in the hands of the opponents’ principal or his 
representative prior to game/contest. 
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5. The athlete must return all issued equipment from the previous sport in 
good order. 

6. Discuss the reasons for changing sports with the athletic director. 
E. Coaches conducting out of season programs shall not require or make 

mandatory the services of a student who is participating in an in-season 
activity.  However, by mutual consent of the coaches involved and approval of 
the athletic director, athletes may involve themselves in this dual role. 

F. Coaches shall observe the season and out-of-season rules and regulations as 
established by the PIAA. 

G. If a junior high program is not offered, then ninth grader pupils are 
automatically part of the varsity sports program.  However, if there is a ninth 
grade/junior high program offered, then the student has a choice.  He/she may 
tryout for the ninth grade/junior high or the varsity sport.  Those desiring to 
tryout for the varsity sport must have the proper form from the athletic office 
completed by his/her parent or legal guardian and submitted to the athletic 
office prior to the first day of practice. 
Those who tryout for the varsity team but are cut by the coach or decide to 
withdraw to the ninth grade/junior high program may do so provided he/she 
has not participated in a scrimmage or game with another school and his/her 
name is not on the PIAA eligibility sheet signed by the principal. 

H. Student eligibility requirements are outlined in the PIAA handbook and the 
BAHS student handbook that must be adhered to.  The primary areas with 
which head coaches must concern themselves are those dealing with the 
following: 
1. Academic qualifications (grades). 
2. Age qualifications (birth date recorded in guidance office). 
3. Transfer (residency rules). 
4. Attendance regulations (20-day absence rule). 
5. Parental consent (signatures on parent consent card). 
6. Physical examination (signature by school physician). 
 
I.  A concentrated effort must be made not to interrupt the educational day of 
the student.  Therefore, NO student-athlete is to be excused early from school 
for an athletic event unless it is cleared in advance by the principal or 
superintendent.  If traveling an unusually long distance and/or having to 
participate in Section or WPIAL tournaments, concessions may be made.  
This will require the cooperation of all those involved in the school district’s 
athletic program. 
 

XI. LETTERING REQUIREMENTS  
A. To establish a definite standard for athletic letters, the following criteria will 

be used.  An athlete must fulfill the following requirements to be eligible for a 
varsity letter: 
1. Be recommended by the head coach. 
2. Have met the following conditions for their particular sport: 
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 Baseball – Must have played in at least one-sixth (1/6) of total 
numbers of innings played in section or pitched in one-seventh (1/7) 
of the total numbers of innings played. 

 Basketball/Football/Soccer – Must have played in at least one-forth 
(1/4) of total number of quarters. 

 Cross-Country – Must earn a total of 25 points through interschool 
competition and weekly practice. 

 Golf – An average of 50 for 9-hole play. 
 Softball – Must have played in at least one-forth (1/4) of total number 

of innings played in section or pitched a total of ten (10) innings. 
 Tennis – Coaches determination at the conclusion of the season. 
 Track – Must have contributed at least ten (10) team points during 

season for three and four-year members, fifteen (15) team points two-
year members, and twenty five (25) team points one year members.   

 Volleyball – Must have played in 50% of scheduled contests or 
participated on varsity level and scored 75 points.   

 Wrestling – Must have contributed a total of twenty-five (25) team 
points during season or wrestled in 40% of team matches and with 
coaches’ recommendation in both cases. 

3. Fulfill all the eligibility requirements set by the WPIAL and PIAA.  
 
XII. ATHLETIC AWARDS 

A.  The head coach of each varsity sport will be requested to provide input in the 
selection of athletes for various awards sponsored by the Armed forces, 
community organizations, and the school district. 

B. The head coach represents the nomination or vote from his/her coaching staff. 
C. Coaches do not have to nominate or vote for an athlete from their sport since 

the criteria for the award may be better suit an athlete of another sport.  
D. In the event of a tie in voting, the athletic director will cast the deciding vote. 
E. Coaches or assistants whose athlete has won an award should represent that 

athlete at all award ceremonies and award banquets. 
 

XIII. FUND RAISING 
A. The school district is responsible for funding the athletic program.  Coaches 

are given the responsibility to requisition equipment, supplies, and uniforms 
within the framework of a designated budget figure.  In addition, the school 
district furnishes the revenue for supportive personnel required for athletic 
contests such as officials, security, school director, ambulance service, 
custodial help, and ticket sellers.  All other supportive help is on a voluntary 
basis. 
 
In addition, sports programs can be supported by organizations such as 
booster clubs.  They can support a sports program by providing man power, 
training devices, and money earmarked for a specific need.  Any equipment 
purchased by the booster and given to the sports program becomes the 
property of the school district. 
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B.  Guidelines for Fund Raising: 

1. Unless authorized by the principal, fund raising shall be headed by 
booster or similar organization. 

2. All fundraising activities must submitted on the district fundraising 
form to the Athletic Director and HS Principal for approval, prior to 
August 1st.   

3. Fund raising activities during school hours must be approved by the 
principal. 

4. The accountability of all monies collected and dispersed shall be the 
responsibility of the booster organization.  The booster organization shall 
provide the school district with the annual financial report.  

5. Some sports do not have booster or similar club support. If this is the 
case, then the head coach may, with the approval of the building 
principal, supervise fund raising activities to obtain money for jackets and 
the like.  All monies collected must be accounted for by the head coach 
and said information must be promptly provided to the building principal 
and the athletic director.  

 
    XIV. PUBLICITY   

A.  In school – Coaches shall promote their sport with pride and integrity.  
Win or lose, scores and recognition of outstanding play should be given 
over the public system.  

B. News Media – Coaches must promptly report the results of all contests 
and other pertinent information to all news media that serve the school 
district including, but not limited to:  Herald Standard (724.439.7570), 
Tribune Review (412.645.7812) and Pittsburgh Post-Gazette 
(412.263.1621).  
 
Special recognition of an athlete or team should be disclosed to other news 
services outside the district when the situation warrants.  In addition, 
coaches shall not make public any derogatory statements related to game 
officials, other coaches, athletes, or anyone related to the athletic program.  

C. Community – When invited, a coach should make every effort to attend 
community sponsored events and banquets.  At these gatherings, the coach 
is obligated to bring out the best in his sports and in general, the efforts of 
the overall athletic program of the school. 

 
XV. COMMUNITY RELATIONS 

The eyes and ears of the communities citizens are ever present when it comes 
to the results of the athletic program (if nothing else but the final scores of the 
contests).  Opinions that are formed are generally directed by the teams 
Win/loss record ad may neglect to appreciate the benefits that a student athlete 
may have derived from the program.  
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The athletic family consists of the board of education, the superintendent, the 
principal, the athletic director, faculty manager, all coaches, and all student 
athletes.  However, it is usually the head coach who receives the most 
attention and criticism and who is subject to the most public exposure. 
 
Therefore, when any head coach is representing the school either when his/her 
team is engaged in a contest or when speaking to individuals or group, he/she 
should not bring criticism either to himself/herself or their school by 
questionable actions or unjustified remarks.  Every coach should be 
acquainted with the policies of the school and the school district and that 
he/she should interpret them in a professional manner. 
 
Coaches become well known in the community to large numbers of students, 
parents, and patrons.  A non-professional attitude or an off the cuff remark in 
the heat of competition, a defeatists attitude or philosophy, an immature 
judgement, or becoming behavior can bring discredit to the coach and the 
district he/she represents.   
 
There will be numerous opportunities for the coach to interpret the program to 
teachers, other coaches, students, and patrons through speeches, conferences, 
interviews in the newspapers, and appearances before civic groups.  In these 
relationships, the coach not only can enhance his/her program, but can reflect 
a positive image of the entire athletic program.   
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 BROWNSVILLE AREA CODE OF CONDUCT FOR ATHLETES 
 

Athletic activities are an extension of the educational experiences that a school 
may choose to offer. Therefore, participation is voluntary and is a privilege. 
Those who choose, or are chosen, to participate in interscholastic athletics must 
be aware of the code of conduct in our school district. Each participant is 
expected to operate within the framework of these rules and regulations.  
 
Acceptable conduct is important because an athlete is an integral part of a team 
concept and his/her behavior is a reflection of the entire team. Furthermore, when 
an athlete competes against other schools, he/she represents Brownsville Area and 
all that it stands for. Striving to earn respect for oneself, school and community 
should be a primary goal of all who participate in athletics at Brownsville Area.  
 

I. POLICIES/RULES FOR ALL SPORTS 
 

1. An athlete must be a model of good behavior in school, outside of school, and 
while visiting other schools. Failure to do so can result in disciplinary action 
being taken by the athletic director and/or principal. Please note that students 
CAN BE removed from teams for behavior issues.  

 
2.  And athlete shall NOT smoke cigarettes, use smokeless tobacco, consume 

alcoholic beverages, or use illegal drugs. If a student-athlete is discovered or 
reported engaging in such activities, immediate disciplinary action will be taken 
by the principal based on the seriousness of the offense.  

 
3. Athletes must attend all practice sessions when available. Only excused absences 

should keep an athlete from practice. Injury, illness, or school functions are 
examples of excused reasons to miss practice. Athletes should notify the coach as 
to by he/she did not attend practice.  

 
4. Academically ineligible athletes may continue to practice and attend 

games/contests but must be a sideline spectator and NOT be in uniform. If his/her 
team is being dismissed early from school, the ineligible athlete must remain in 
school until dismissal time. If a student is on social suspension, he/she may not 
attend games. 

 
5.  An athlete must be present in school at least one-half the scheduled time school is 

in session in order to be eligible to practice or play in a game. This rule applies to 
Friday attendance when the game/contest is scheduled for Saturday.  

 
6. An athlete who is suspended from school is also suspended from all athletic 

participation until the school day following the last day of suspension.  
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7. An athlete shall not participate in out-of-season tournaments or other out-of-

season activities once his/her name appears on the roster of an in-season sport 
unless the coach of the in-season sport gives permission.  

 
8. A student who tries out for a sport after the season has begun must practice a 

minimum of five days before he/she can participate in a contest with another 
school. The count will begin once a pre-participation physical card is turned in to 
the athletic office and eligibility has been checked.   

 
9. If injury requires emergency room treatment or a doctor’s care, an athlete cannot 

practice or participate in a practice or a game until he/she is given a written 
release signed by the attending physician indicating when activities may resume.  

 
10. The required injury form for hospital or doctor’s care must be handed to the 

trainer or coach as soon as possible. Until such time, an athlete is ineligible to 
participate in a practice or game.  

 
11. Athletic equipment/uniforms are not to be worn off the practice/game areas with 

the exception of wearing the game jerseys to school on game day with the 
authorization of the coach.  

 
12. A student will be ineligible to participate in the next sport until he/she has 

returned, in good order, all equipment that was issued in the previous sport. The 
student athlete must personally turn in his/her equipment to the head coach or 
schedule time with the equipment manager to return uniform and/or equipment. 
Principals, Athletic Directors, Secretaries, etc,. DO NOT handle athletic 
equipment. You MUST turn it in to your coach.  
 

13. A student who has not turned in his/her equipment by the last day of school will 
be ineligible for interscholastic activities for the following school year. In 
addition, a hold will be placed on the student’s report card and/or diploma until 
the equipment is turned in or paid for.  

 
II. SUGGESTED PENALTIES FOR VIOLATION OF POLICY 

 
1. One game suspension in addition to serving the initial rule policy. (First offense) 
2. One week suspension from the team and all of its activities. (Second offense) 
3. Two week suspension from the team and all of its activities. (Third offense) 

 
In the event the season concludes before an athlete serves his/her suspension, then 
remainder of                                                                                                                                                                                                                        
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the suspension must be served the following school if the athlete intends on participating 
in that sport again. Suspension may also run into other sport seasons.   
  
4. If a problem occurs beyond the third offense, or has been determined to be serious in 
nature, then the following can occur: 

a. Suspension from the team for the remainder of the season.  
b. Suspension from the interscholastic athletic program for the remainder of the 

school year. 
c. Suspension from the interscholastic athletic program for a specific period of time.  

 
Penalties for such violations will be determined by a meeting of the 

principal, athletic director, and head coach of the sport.  
All forms of suspension must be documented in writing and kept on a file 

in the athletic office.  
 

III.      PIAA and WPIAL ELIGIBILITY REQUIREMENTS 
 

ATTENDANCE (Article III, Section 2) 
 
A pupil who has been absent from school during a semester for a total of twenty 
or more school days, shall NOT be eligible to participate in any athletic contests 
until he/she has been in attendance for a total of forty-five (45) school days 
following the twentieth day of absence, except where there is a consecutive 
absence of five or more school days, due to confining injury, death in the 
immediate family as defined in Section 1154 of Public School Code of 1949, as 
amended, court subpoena, quarantine, or to attend religious activity or function 
which the church may require its members to attend, or an absence of five or more 
school days due to the same confining illness, such absences may be waived from 
the application of this rule by the district committee (WPIAL). Attendance at 
summer school does NOT count toward the forty-five (45) days required.  
 
CONSENT OF PARENT 
 
A pupil shall be eligible for practice or participation in each sport only when there 
is, on file with the principal or athletic director, a certificate of consent which is 
signed by a parent or guardian. As of now, the only valid certificate is the PIAA 
Parent Certificate.  
 
HEALTH 
 
No pupil shall be eligible to represent his/her high school or middle school in any 
interscholastic athletic contest unless he/she has been examined by a licensed 
physician of medicine or osteopathic medicine, a certified school nurse 
practitioner, or a physician assistant before his/her first sports season of that 
academic year and the medical professional has signed the PIAA Physician’s 
Certificate. 
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The examination for fall sports shall NOT be given earlier than July 1st. The 
examination, re-examination, or certificate for all other sports shall not be given 
earlier than six weeks prior to the beginning of practice for each applicable sport.    
 
A student-athlete MUST turn in a PIAA Consent Form (Parent and Physician) 
before EVERY sport season.  
 

IV. CURRICULUM  
 
To be eligible for interscholastic competition, a pupil must pursue a curriculum 
defined and approved by the principal as a full-time curriculum. Where required, 
this curriculum or equivalent, must be approved by and conform to the regulations 
of the State Board of Education and the Pennsylvania School Code, as well as any 
local policies established by the local school board. The pupil must be passing at 
least four full-credit subjects. (Note: This is the PIAA standard.)  
 
Pupils who are enrolled for the first time must comply with the requirements of 
the curriculum rules. The standing required for the preceding week, the preceding 
grading period of the preceding year shall be obtained from the records of the last 
school which the pupil attended.  
 
At the end of the school year, the student’s final credits in his/her subjects rather 
than his/her credits for the last grading period shall be used to determine 
eligibility for the following school year.  
 

V. GRADE CHECK POLICY 
 

1. At the end of each week, student-athletes’ grades will be checked by the building 
principal/ athletic office.  
If a student has two or more F’s in ANY subjects, the student will be ineligible for 
the following week of competition. (Sunday through Saturday of the following 
week) 
 

2. At the end of the marking period (nine weeks), if a student has two or more F’s, 
the student will be ineligible for the first fifteen days of the next marking period.  
 

3. At the end of the semester, or end of the year, the student’s final course grades, 
not the marking period grades, will be used to determine eligibility.  
 

4. Incomplete grades are considered non-passing with a value of 50% to be averaged 
in with the other subject’s grades. When an incomplete grade affects a student’s 
eligibility, then the student is ineligible until the incomplete grade is made-up to a 
minimum of 60%.  
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5. Teachers are allowed to mark a W (warning) on their weekly grade checks if a 
student is passing but in danger of failing. Teachers will NOT give extra credit or 
extra work to those who are failing in order to boost grades. If an F is given, the 
grade will continue through the next grade check.  
 

6. Student-athletes should not be sent to the Athletic Director or the Principal to 
discuss grades and assignments.  If he/she has questions/concerns about daily, 
missed, graded, or late assignments the student-athlete must first contact their 
teacher. He/she is to do this via email and or in person.  The teacher is their first 
point of contact when discussing assignments and grades.   
 

7. If a student-athlete submits a late assignment on any Friday, there is no guarantee 
that the teacher will have the assignment checked and added into their gradebook 
by the time the eligibility report is run.  As the per BAHS Student Handbook, if a 
student is absent unexcused from class or school there is no guarantee that late 
assignments will be accepted.  
 

VI. SOCIAL SUSPENSION 
1. Rationale: Participation in extra and co-curricular activities is a privilege; 

therefore, the right to participate may be revoked due to academic, attendance, or 
disciplinary issues. 

 
2. Brownsville Area High School students receiving a social suspension will be 

ineligible to attend or participate in Brownsville Area School District extra-
curricular activities including but not limited to; any school sponsored events 
(home or away), athletics, band or choral concerts, musical, club activities, dances 
(including homecoming and prom), field trips, assemblies, etc. Social suspension 
will last for a set number of days and includes activities or events that occur on 
weekends, during holiday or summer break, or other non-school days. Students 
will be given written notice of any social suspension which will include a start 
and end date for the term of the suspension. Any student receiving more than 20 
social suspension days will have an opportunity to reduce their days through 
criteria set forth in a restorative social suspension plan. Restorative plans are 
individualized and may be requested by a student after they accumulate 20 or 
more days of social suspension. To request a plan, a student must email 
hsmainoffice@basd.org with the subject, request for a social suspension 
restorative plan.  

 
3. Although individual sponsors or coaches reserve the right to set academic and 

behavioral criteria, the administration reserves the right to use social suspension 
as a consequence for academics, attendance, and/or behavior infractions. 

 
4. Refer to the High School Student Handbook and the Code of Conduct for social 

suspension specifics for academics, attendance, and disciplinary infractions. 
 

VII. PHYSICAL EXAMINATION POLICY 



24 
 

 
1. All Students must receive a physical examination from a physician hired by the 

school district or their family physician. A physical card must be signed by a 
physician for each sport a student tries out for during the school year. 
 

2. With the aid of the school nurse, the physician must review each student’s 
medical record on the day of the physical examination. No student will be eligible 
to participate in athletics unless his/her medical record was received along with 
the physical exam.  
 

3. The physician will sign the PIAA physical form if the student passes the physical. 
This form will be on file with the athletic office BEFORE the student is eligible go 
begin practice.  
 

4. If, in the event a student fails the physical examination, they are recommended to 
see another physician about their problem.  
 

5. If another physician determines that a student who failed the exam given at a 
school is fit to participate in athletics, then the student must obtain a written 
release from the physician along with the PIAA Physical card signed by that 
doctor.  
 

6. Physical examinations administered in school are free. Dates for such physicals 
are posted, announced over the PA system and, for the fall sports, printed in the 
Herald Standard Newspaper.  
 

VIII. SQUAD SELECTION/CUT POLICY  
 
In accordance with our philosophy of athletics and our desire to see as many 
students possible participate in the athletic program of the Brownsville Area 
School District, coaches are encouraged to keep as many students as they can 
without unbalancing the integrity of the sport. Obviously, time, space, facilities, 
equipment, talent level, and other factors, will place limitations on the most 
effective team/squad size for any particular sport. However, when developing a 
policy in this regard, we will strive to maximize opportunities for the students 
without diluting the quality of the overall program.  
 
Choosing members of the athletic team/squad is the sole responsibility of the head 
coach and assistants of those teams.  
 
Prior to trying out for a sport, a student-athlete should be provided with the 
following information:  

a. Dates, times of the try out period 
b. Criteria used to select the team 
c. Number to be selected 
d. Practice commitment if he/she makes the team 
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e. Game/contest commitments. 
 

When a cut becomes a necessity, the process will include three important 
elements. Each candidate shall: 

a. Have completed a minimum of five practices.  
b. Have performed in at least one scrimmage, intra-squad game or contest 
c. Be personally informed by the Head Coach and the reason for being cut.  
d. Cut lists are not to be posted. 
e. Coaches will discuss alterative possibilities for participation in the sport, 

or other areas of the athletic program. 
f. If a coach foresees difficulties arising as a result of squad cuts, he/she 

should discuss the situation with the athletic director. 
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SECTION 3 
 

Code of Conduct and Ethics 
for Coaches 
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BROWNSVILLE AREA SCHOOL DISTRICT 
COACHES CODE OF ETHICS AND CONDUCT 

Coaches in the Brownsville Area School District are required to: 
 Exemplify the highest moral character, behavior, and leadership while adhering to 

strong integrity standards. 
 Respect the integrity and personality of the individual athlete. 
 Abide by and teach the rules of the game. 
 Set a good example for players and spectators to follow:  refrain from arguments 

in front of players and spectators; no throwing of any object in disgust. 
 Respect the integrity and judgement of contest officials. 
 Display modesty in victory and graciousness in defeat in public and in 

meeting/talking with the media and confining remarks to game statistics and to 
the performance of your team. 

 Instruct participants and spectators in proper sportsmanship responsibilities and 
demand that they make sportsmanship the number one priority. 

 Develop a program that rewards participants for displaying proper sportsmanship 
and enforces penalties on this who do not abide by sportsmanship standards. 

 Not use profanity or obscene language or improper actions by yourself and 
student athletes. 

 Accept and understand the seriousness of responsibility and the privilege of 
representing your school district and community. 

 Live up to the standards of sportsmanship established by the school 
administration, school board of directors and athletic associations. 

 Learn the rules of the game thoroughly and discuss them with the participants and 
parents.  

 Treat opponents the way you would like to be treated. 
 Prohibit all forms of harassment by student athletes and coaches. 
 Not to condone, permit, perform or tolerate any form of initiation of hazing of 

student athletes. 
 Follow all rules, regulations, and policies of the Brownsville Area School District. 

 
 
I _________________________________________ have read and fully understand the 
provisions of and freely agree to adhere to the requirements set forth under the provisions 
of the Brownsville Area Code of Ethics and Conduct. 
 
 
 
_________________________________________   _______________  
Coach’s Signature       Date  
 
 
 
_________________________________________   _______________ 
Athletic Director Signature      Date    



28 
 

 
 

 
 

SECTION 4 
 

Booster Organization 
Guidelines  
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Brownsville Area School District 
Booster Organization Guidelines 

 
The Brownsville Area School District (the “District”) recognizes the valuable role that 
booster organizations play in the successful implementation of the District’s athletic 
programs.  A booster organization is a group of parents and concerned citizens that 
provide services and financial support for the District’s sponsored athletic programs.   
Although booster organizations do not have an official affiliation with the District, it is 
imperative that these organizations work cooperatively with the Athletic Office and 
reflect the philosophies, goals, and educational objectives of the district.  As a means to 
that end, the following guidelines have been promulgated to assist booster organizations 
in their efforts to provide support to the District’s athletic programs. 
 
I. INITIAL RECOGNITION  

 
At the current time, the following booster organizations are recognized by the District 
and are authorized to use the school name and logo for approved fundraising (B/G – Boys 
and Girls): 

 
BAHS Band    BAHS Baseball  
BAHS Basketball (B/G)  BAHS Cross Country (B/G)   
BAHS Football   BAHS Golf (B/G) 
BAHS Soccer (B/G)   BAHS Softball 
BAHS Track (B/G)   BAHS Volleyball 

 
In order to be recognized by the District, booster organizations need to apply for 
recognition by submitting a letter requesting the District’s approval to become a 
sanctioned booster organization: 

1.  A recognized booster group must acknowledge their acceptance of these 
guidelines by having authorized officers of the organization sign these 
guidelines on an annual basis 

2. Conduct themselves in a manner that is consistent with the philosophies, 
goals, and objectives of the District.  Only those booster organizations that 
have District recognition will be authorized and eligible to receive the 
cooperation and assistance of the District with respect to the athletic teams 
which they support.  In addition to the above requirements, all booster 
organizations seeking District recognition must: 
A. Have present by-laws which set forth membership criteria, officers, 

elections, meeting schedules and minutes as well as other matters 
pertinent to the organization on file in the athletic office.  

B. Agree to comply with all District policies and guidelines relating to 
booster organization as well as with the rules and regulations of the 
PIAA, WPIAL, and other governing bodies which regulate the athletic 
team for which the booster organization provides support.  

C. Obtain a tax identification number. 
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3.  All booster organizations shall operate on a fiscal year basis, commencing 
July 1st and ending June 30th.  At the end of each fiscal year, a financial 
statement detailing receipts, expenditures, and balances must be submitted 
to the athletic office.  Any booster organization that violates these Booster 
Organization Guidelines, the rules and regulations of the PIAA or the 
WPIAL, by any other governing body, is subject to the suspension or 
revocation of the District’s recognition.  Booster organizations who fail to 
comply with this regulation will lose their status as a recognized support 
group.  

 
II. ROLE OF THE BROWNSVILLE AREA SCHOOL DISTRICT  
 
Booster organizations shall acknowledge that the District and the athletic director are 
responsible for the supervision and direction of all District athletic programs including, 
but not limited to: 
 I.   Hiring, dismissal, and evaluation of all athletic personnel; 

II.  Hiring and supervision of all contest officials; 
III. Disbursement of all funds from athletic department; 
IV. Selection, use, cleaning, and storage of all equipment; 
V.  Adherence to all rules and regulations of the District, PIAA, WPIAL, and 

any governing bodies; 
VI. Scheduling of and transportation to all athletic contests and practices 

including tournaments and invitationals.  The athletic director and high 
school principal must approve participation in any athletic event or 
tournament (exclusive of state playoffs) that requires an overnight stay.  
The District will provide transportation for all interscholastic competition 
and post-season play. The type of transportation will be determined by the 
number of team members and the distance of the trip.  If a booster 
organization would like to upgrade transportation for post-season play, the 
District will pay an amount equal to its negotiated rate from its normal 
vendor.  

 
III. ROLE OF THE COACH 
Quality communication between the coaching staff and the booster organization is vital 
for the smooth and efficient operation of any and all District athletic programs.  The head 
coach of each respective sport is encouraged to attend booster organization meetings and 
should be involved in all booster organization decisions that affect his or her respective 
program.  Booster organizations need to respect the wishes of each respective head 
coach. 
 
IV. BUILDING AND FACILITY USE 
Any booster organization that desires to use District facilities for any purpose must obtain 
the written approval of the building principal.  All facility users must have secured the 
written approval of the building principal and may be denied access to District facilities if 
they fail to produce the necessary written approval. 
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V. FINANCIAL GUIDELINES 
Booster organizations are responsible for all monies raised and should establish an 
account with a bank of their choice.  Coaches are not permitted to handle money or 
complete and financial transaction with booster organizations funds.  Recommendations 
for major purchases by booster groups must be made to the athletic director by the head 
coach.  Only items approved by the head coach and athletic director will be authorized 
for purchase.  All equipment purchases made by booster organizations become the 
property of BASD.  As an organization making purchases of equipment, clothing, shoes 
and other items, it is recommended that at least two (2) quotes be obtained before making 
such purchases.  If, in the judgement of the athletic director, certain purchases should be 
subject to the bidding process, bids shall be solicited and received.  Also, care must be 
taken to avoid any conflict of interest when parents are procuring such merchandise.  
 
VI. FUNDRAISING ACTIVITIES 
Booster organizations that conduct fundraising activities must complete a fundraising 
request form (available in the athletic office) and have the fundraising approved by the 
athletic director and school principal before August 1st.  Permissible fundraising 
activities shall be for the purpose of providing supplemental equipment, supplies, 
clothing, or other activities for district programs with the advice and approval of the 
athletic director.  Students shall not be permitted to participate in any fundraising 
activities that do not meet the following requirements: 
 
 A. Activity must be approved on the applicable fundraising request form.  
 B. Fundraising activities shall include only students who are on team’s roster  
  or who were on the team’s prior year roster. 
 C. There may be no requirements placed on student participation by way of  

amount of benefit received by any booster organization in relation to 
quotas or goals or fundraising activities.  The one exception to this rule is 
that specified student participation may be a condition precedent to a  
student’s participation on an in-season trip that has District approval but 
that is being paid for by a booster organization. 

D. Participation in the fundraising event or activity must not violate any  
 District, NCAA, PIAA, or WPIAL rules or regulations.  
 

VII. CONCESSIONS 
Booster organizations must work within that athletic office to assure equitable 
opportunity to operate a concession area.  Any recognized booster organization wishing 
to operate a concession stand must get permission from the athletic office.  In the event 
that there are concurrent athletic events, the athletic office will determine the schedule for 
concessions.  Booster organizations using the concession stands should be certain to 
leave facilities clean and operational for the next event.  All organizations will get equal 
opportunity for school use of school owned or issued concession equipment.  
 
VIII. BEVERAGE SERVICE AGREEMENT 
The district has entered into an agreement with a single beverage supplier (Pepsi), which 
grants such supplier exclusive rights throughout the District. This applies to any and all 
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events, activities, and functions.  Therefore, only beverages service product supplies by 
the supplier may be sold or distributed at any District event.  Questions regarding this 
beverage service agreement should be directed to the athletic office.    
 
IX. PERMISSABLE AWARDS 
Any and all awards distributed to student-athletes must be in compliance with PIAA By-
Law Article II – Amateur Status Awards.  The athletic director in consultation with the 
head coach will determine the type of award that the student(s) will receive. 
 
X. BANNER/SIGNS 
All banners, advertising, and signs must be pre-approved by the athletic director before 
they are ordered and displayed on school grounds.  If an advertisement is displayed on a 
banner or sign, approval of the advertisement must also be obtained before the banners or 
signs are ordered. 
 
XI. PURCHASE OF UNIFORMS 
The athletic department will purchase complete uniforms for all interscholastic teams.  
There is a uniform cycle by season (four seasons) that dictates when new uniforms will 
be ordered.  If a booster organization would like to purchase or upgrade an item, the 
athletic director in conjunction with the head coach will work with the booster group to 
make such a purchase.  The District’s school colors are black and gold.  White may be 
used as an accent color.  The District encourages the purchase of items with only these 
colors. 
 
XII. SENIOR RECOGNITION AND POST SEASON BANQUETS 
The athletic director, in consultation with the head coach, will determine that date and 
time for all senior recognition events.  Booster organizations are encouraged to be part of 
this planning process and should contact the athletic office to coordinate efforts.  Any 
post season banquet or celebration is the responsibility of the respective booster 
organization(s).  No alcoholic beverages are permitted to be present at any school 
related function.  In an effort to avoid conflicts with other District programs or 
activities, it is requested that booster organizations coordinate dates with the athletic 
office prior to scheduling any post season team banquet or event. 
 
XIII. SCHOOL AUTHORIZED LOGOS 
The term “Brownsville Area”, “Falcon”, “Falcons”, and “Falcon Pride” are encouraged 
for use.  Authorized logo attached as Exhibit “A”. 
 
XIV. CLUB SPORTS  
A club sport team (Club) that desires to represent the Brownsville Area School in 
competition must first seek district approval.  The district is responsible for funding only 
interscholastic athletes.  If a club were to receive a contribution from the District, their 
booster organizations are required to submit a team roster, budget, and yearly audit prior 
to receiving such contribution. 
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ANNUAL ACCEPTANCE OF THESE GUIDELINES BY BOOSTER ORGANIZATIONS 
The undersigned officers of the following designated booster organization hereby 
acknowledge that they have read the attached Booster Organizational Guidelines and do 
hereby offer their signatures as the booster organization’s acceptance and agreement to be 
bounded by these Booster Organization Guidelines.  
 
Date _________________   Boosters ____________________________ 
          (Completed Name of Organization) 
 
 
WITNESS 
 
___________________________  By:  _______________________________ 
 
      Name:  _____________________________ 
 
      Title:  ______________________________ 
 
 
___________________________  By: ________________________________ 
 
      Name: ______________________________ 
 
      Title: _______________________________ 
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Brownsville Area School District 
Guide to Parent / Coach Relationship and Communication 

 
Parenting and coaching are extremely difficult jobs.  By understanding each position, we 
may be better able to accept the decision of each other to provide a understanding benefit 
to the student athlete.  As a parent, you have the right to understand what expectations are 
placed on your child.  This begins with clear communication from the child’s coach.   
 
As your son or daughter becomes involved inn athletic programs of the Brownsville Area 
School District, they will experience some of the most memorable moments of their lives.  
It is also important to realize that there will be times when things don’t go the way you or 
your child wishes. 
 
Communication you should expect from your child’s coach: 
1.  Philosophy of the coach. 
2.  Expectations of the coach for the players on the team. 
3.  Practice times and off-season workouts. 
4.  Procedure if your child were to be injured during participation.   
5.  Discipline of your son or daughter that results in lack of participation.   
 
Communication coaches should expect from parents: 
1.  Notification of any schedule conflicts of your son or daughter. 
2.  Specific concerns of the coach’s philosophy. 
3.  Notify the coach of any previous injury of your son or daughter. 
 
Appropriate concerns to discuss with coaches:  
1.  Treatment of your son or daughter, mentally or physically. 
2.  Concerns about your child’s health or behavior.  
3.  How to help your child improve; both athletically and academically. 
 
 
Concerns or issues not appropriate to discuss: 
1.  Other student-athletes 
2.  Team strategy 
3.  Play calling 
4.  Playing time 
 
We understand it is difficult to accept your child’s not playing as much as you may 
believe they should.  Coaches make judgement based on what they believe to be the best 
for the team.  As you have seen from the list, certain things can and should be discussed.  
 
Not all situations are covered in this guide.  Some situations may require a conference 
between the coach and parent.  It is important that both parties involved have a clear 
understanding of each other’s positions.  When these conferences are necessary, the 
following procedure should be followed. 
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Procedure to discuss concern with a coach: 
1.  Call to set up a meeting with the coach at the high school or middle school office. 
2.  If the coach cannot be reached, contact the athletic director. 
3.  Please do not confront the coach before or after a contest or practice.  This can be an 
emotional time for both parties.  Meetings of this nature do not promote resolution.  
Please follow the procedures in the guide. 
 
The Next Step 
If the meeting with the coach did not provide satisfactory resolution…. 
1.  Call and set up a meeting with the athletic director to discuss the issue. 
2.  During the meeting the appropriate next step can be determined. 
3.  If this meeting is not satisfactory, contact the principal of the high school or middle 
school. 
 
Research indicates that a student involved in extra-curricular activities has a greater 
chance for success during adulthood.  Many character traits required to be a successful 
athlete and teammate are those that will promote a successful life after high school.  Our 
hope is that the information provided in this guide makes both your child and your 
experience with the Brownsville Area athletic program more enjoyable and less stressful.   
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BROWNSVILLE AREA SCHOOL DISTRICT 
Student / Parent Athletic Participation Agreement  

 
The Brownsville Area School District attempts to provide an interscholastic athletic program that will 
allow its students the opportunity to derive all benefits that participation in competitive sports offer.  The 
administration, staff, and community are committed to building a solid athletic program, and to maintaining 
a high level of integrity throughout its athletic program. 
 
It is the mission of the Brownsville Area School District to challenge all student athletes to achieve success 
and to establish a sense of self-esteem through participation in competitive athletics.  Students are 
encouraged to develop responsibility and commitment, an understanding of the importance of teamwork, 
and respect for self and others. 
 
Student Agreement 
I understand what it means to be a Brownsville Falcon and agree that I strive to uphold and build on the 
Brownsville Athletic tradition by following the guidelines set forth below and in the athletic handbook. 

 As a student athlete, I recognize that I represent not only myself but also my teammates, coaches, 
and the Brownsville Area School District.  I will display good sportsmanship and treat all players, 
coaches, officials, and fans with respect. 

 I will consistently strive to give my best effort, and I will support my teammates and my coaches 
with both my actions and my words. 

 I understand that a commitment to my team is important and I will attend scheduled practices and 
games during the season.  If I am unable to attend a scheduled practice or game, I will contact my 
coach directly in advance to request that I be excused. 

 I will care for Brownsville Area School District facilities, equipment, and uniforms, and I will 
return any issued equipment/uniforms to the school in good condition at the end of the season. 

 Social media can be a fantastic way to connect with and encourage teammates and build 
excitement in athletics.  I understand that inappropriate use can be damaging, and I will refrain 
from using social media networks in a way that could reflect negatively on my team, coaches, my 
school, or the Brownsville Area School District. *Please consult Brownsville Area School 
District’s Acceptable Use Policy for more details regarding the use of social networks.  

 Competitive sports consistently test and challenge athletes.  The challenges you encounter can be 
some of the most meaningful and rewarding athletic experiences.  They will also test your ability 
to respond positively and proactively with teammates and coaches in times of stress.  When 
confronted with challenges, I agree to address them in a positive way that reflects the best of the 
Brownsville tradition and to discuss issues that arise directly with my coach. 

 As an athlete, I recognize the importance of caring for my body.  I understand that the use of drugs 
and alcohol is illegal, harmful to my body, and undermines the performance and commitment to 
my team, I will refrain from using drugs and/or alcohol. 

 I understand that being an athlete extends beyond practices, games, or a given season.  I will: 
o Remain diligent with my schoolwork and my performance in the classroom.  I 

will organize my time and prioritize my studies in a way that allows me to honor 
my commitment to my teammates and coaches. 

o Eat, sleep, and otherwise care for my body properly so that I am ready to 
perform at my best. 

o Maintain my training, fitness, and flexibility between seasons by attending as 
many off season training sessions as possible and engage in fitness activities on 
my own. 
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Parent Agreement  
As a parent of a student athlete of the Brownsville Area School District I agree to: 

 Be a role model by positively representing Brownsville and displaying good sportsmanship. 
 Support my child in their athletic endeavors and to help them honor their commitment to their 

teammates, coaches, and school. 
 Follow the Acceptable Use Policy with respect to the use of social media related to athletics. 
 Foster personal growth of my children by empowering them and encouraging them to take 

ownership and manage their athletic experience. 
 Remain supportive of all athletes, coaches, and the Brownsville Area School District. 
 Be a supportive fan and resist the urge to coach or officiate from the sidelines. 
 Do my best to assist the teams and coaches when needs arise during the season. 
 Treat all athletes, coaches, and officials and fans with respect. 
 Encourage my children to communicate directly with their coach.  If my children unable to 

adequately resolve an issue after speaking with their coach, I will schedule an appointment with 
the coach at a mutually acceptable time.   

 
As a student athlete desiring to compete for the Brownsville Area School District, I agree 
to uphold this agreement and abide by the guidelines outlined herein and in the athletic 
handbook and the BAHS student handbook and code of conduct.  I acknowledge and 
understand that if I do not conduct myself in a way that is consistent with this agreement 
and the Student Athlete Handbook that it could, at the discretion of my coach and/or 
athletic director, results in physical fitness activities, affect my standing on the team, 
impact playing time, or my ability to compete for the Brownsville Area School District. 
 
Student Name ____________________  Student Signature ________________________ 
 
Date ____________ 

 
 
I understand and acknowledge that important role that I play as a parent/guardian of a 
student athlete of the Brownsville Area School District.  I agree to support my 
son/daughter in his/her athletic endeavors and to also support the efforts o 

 
 

Parent Name ____________________    Parent Signature ________________________ 
 
Date ____________ 
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Procedure for Athletic Complaints 
 
In order to maintain a positive atmosphere and assure that the proper channels of communication 
will not be circumvented, a procedure has been outlined for the use of the athlete, parent, 
coach/coaches. All participants should adhere to the guidelines as listed below.  
 
If a student and/or parent has a question or concern about an athletic program, decision, 
and/or coach, they must begin the process at STEP I. 
 
If a coach has questions/concerns about an athletic program, students, and eligibility they 
must begin at STEP II. 
 
STEP I 

o Schedule a meeting to speak personally with the coach/coaches regarding the 
incident, decision, action that is under question at a time convenient to both 
parties with the intent to solve the problem.  

o Parent/student are to address themselves to problems/concerns related to 
themselves only. In order to be in compliance with confidentiality laws, 
problems/concerns related to other athletes are not to be discussed.  

 
STEP II  

o If a coach has questions/concerns about an athletic program, students, and 
eligibility they must contact the athletic director and address those concerns with 
him/her. 

o In the event that there are multiple parental/student complaints regarding a sports 
program, the director of athletics will facilitate the process including meeting with 
district administration. 
 

STEP III 
o The student/parent should make an appointment with the school principal to 

discuss the concern/problem with him/her with the intent to resolve any 
unresolved problems.  Parent/student are to address themselves to 
problems/concerns related to themselves only. In order to be in compliance with 
the confidentiality laws, problems/concerns related to other athletes are not to be 
discussed. 

 
STEP IV 

o The student/parent should make an appointment the district superintendent to 
discuss the concern/problem with him/her with the intent to resolve any 
unresolved problems.  Parent/student are to address themselves to 
problems/concerns related to themselves only. In order to be in compliance with 
the confidentiality laws, problems/concerns related to other athletes are not to be 
discussed.  

o For athletic extra-curricular complaints, Steps I, II, III, and IV must be completed 
before any review process is initiated. 

 


